
A 2-day highly interactive strategic lab 
for leaders & teams navigating complex transitions



Then this is for you! 

Where more analysis leads rather to paralysis than to momentum, it`s time to start something new: Welcome!
Over two days, we work with the real challenges of your team or whole company — case-based with Live-
insights from Systemic Innovation Constellations™.

Systemic Innovation Constellations™ are a structured approach that reveals what usually remains invisible in 
innovation, strategy and change processes: relationships, tensions, hidden blockages, untapped potential. 

Every innovative move depends on a fertile social field of internal and external stakeholders. If essential 
relationships in this field feel stuck or in any other way “not really happening”, even the best ideas and concepts 
will not work. 

With the help of Systemic Innovation Constellations™, this field can be experienced and explored, with high 
relevance for business decisions and a more effective use of resources. 

Are you and your team facing complex challenges towards new 
horizons, where you are seemingly stuck? 



1st Horizon: 0 – 2 years
§ Which immediate challenges in innovation, technologies, investments, governance, cooperation etc. need 

more management attention now?

2nd Horizon: 2 – 5 years: 
§ Which innovations in products, processes and business models that are supposed to be in place in two to five 

years from now need more entrepreneurial spirit in order to really progress?

3rd Horizon: 5 years plus: 
§ Which trends as well as learnings from future & market scenarios need more attention and better 

integration now, in order to not loose sight? 
§ What is the magnetic vision to focus on, even in times with high geopolitical and supply chain uncertainty?

Leave with clarity, strategic alignment and next moves towards your new horizons!

Inquire for a tailored in-house format.

We work on issues related to 
roles, responsibilities & future readiness in three horizons



Facilitation:

Henrik Langholf
Systemic Organisational Development · Change & Innovation Facilitator since 1995
12 industry sectors · 16 countries ·  100+ inhouse projects 

Founder SPIRIT FOR FUTURE · Pioneer Emotional Innovation Solutions™ 
Program Architect/Lead Co-Creation Habiba Innovation Lab, South Sinai / Egypt

Contact:
Phone / WhatsApp: +49 178 1826248 / henrik.langholf@spirit-for-future.com
www.linkedin.com/in/henrik-langholf

Co-Facilitation will be provided according to the requirements.

“When a complex system is far from equilibrium, small islands of coherence in a 
sea of chaos have the capacity to shift the entire system to a higher order.” 
Ilya Prigogine, Nobel Laureate


